Starter Kit

Fenris is a leading provider of emerging data for the Property & Casualty industry, with access to hundreds of
unique data elements. We work with large and small carriers writing personal and commercial lines to unlock the
power of incremental data not readily available to most companies. Our consultative approach helps you gain a
competitive advantage through better risk selection, greater price segmentation, and improved operational
efficiency.
Examples
• A direct personal lines writer leverages Fenris’ integrated solution during the quote process to
dynamically evaluate which data elements to retrieve and validate and which data elements to ask the
client directly, for an average 50% reduction in quote time and a 20% reduction in data cost.
•

A company writing small contractors engages Fenris for a real-time score in the underwriting process to
verify variables, including property type, square footage, payroll information and the type of work
conducted, along with next generation data elements, for a reduced call-out inspection cost of 45%.



A large company writing BOP engages Fenris for a single view dashboard which displays information from
qualified external sources. This support tool reduces repetitive investigative work effort by 40%.
Underwriters focus on higher value decision making; brokers are impressed with speed of turnaround.

Getting Started with the Fenris Starter Kit
The Fenris Starter Kit is the easiest way for you to evaluate the benefits of working with Fenris. Our
Starter Kit includes three components: a Policy Book Analysis, Data Cleansing, and Data Augmentation. The
process starts with a consultation with a Fenris advisor to help us better understand your goals and objectives.
Then you simply provide a sample of your current policyholders starting with name and address at a minimum,
although more data may be provided to improve match and enrichment rates.
•

•
•

Policy Book Analysis Using our proprietary algorithms, we analyze your data to gain an understanding
of what is missing, what is mismatched, what might be fraudulent, and what needs to be done to improve
the data. We provide a summary report of our findings and quantify the impact to profitability.
Data Cleansing We also provide a sample of actual policies to illustrate what can be done to cleanse the
data, comparing the data found in our emerging data sets against the data provided.
Data Augmentation The best part of the Starter Kit is the data augmentation. We provide a sample
report with key data, signals, and analytics derived from our proprietary data sources, and show how this
can be easily consumed without difficult integration work by your IT department. This demonstrates the
path to significant improvements in how you underwrite, price, and engage your policyholders.

The Starter Kit concludes with a final consultation with your Fenris advisor to review the results and discuss
practical ways that the findings can be used to improve your business.
To get started, contact Fenris to schedule your consultation. hello@FenrisD.com
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